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October 24, 2000
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Members Present: David Mulchany, Fairfax County (Cochairman); Murali Rao, VDOT 
(Cochairman); Bethann Canada, DOE; Linda Foster, TAX; Randy Horton, DRS; Troy 
DeLung, DEQ; Bill Mize, DIT; Bob Pontius, VEC; Tim Bass, VRS.

Members Absent: Bob Haugh, DOC; James Jokl, UVA; Ted McCormack, CLG.

Staff Present: Dan Ziomek, DTP; Diane Wresinski, DTP; Paul Lubic, DTP; Paul Bucher, 
VDOT.

Staff Absent: Dave Nims, COTS; Bryan Drake, DIT.

Agenda:

1:30 to 1:40 Opening Remarks, Review of September 19 Minutes, and Other 
Administrative Matters – Murali Rao 

1:40 to 2:00 Review of Priority Domain Teams Kickoff Workshop – Paul Bucher

2:00 to 2:40 Discussion of Conceptual Architecture development – Dan Ziomek

2:40 to 2:55 Break

2:55 to 3:30 Discussion of Format and Content of Phase I Report to COTS – Murali Rao 
& Dave Molchany

3:30 to 3:50 Discuss Format and Style of Workgroup Meetings – Murali Rao

3:50 to 4:00 Other Business & Summary of Workgroup Decisions & Action Items

4:00 Adjournment - Location, Date & Time of Next Meeting 

Discussion:

Minutes from the 9-19 meeting were accepted as written.

The Workgroup officially recognized the contributions of Dan Ziomek for the successful 
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completion of the Enterprise Architecture Phase I accomplishments. Murali Rao cited his 
hard work and dedication in support of the Workgroup.

Paul Bucher provided an overview of the domain team orientation sessions and 
additional advice for beginning work. A tape of the sessions will be available.

A phase I report to COTS will be made at the January 18, 2001 meeting. A presentation 
will be made at that time and a full report will follow.

Action Items:

1.  Staff – Develop a strawman Conceptual Architecture document for further 
development by the Workgroup.

2.  Diane Wresinski – Forward the information on IT principles and EA 
principles gleaned from an Internet search to the EA team members. Also, 
use the information to prepare an example list of contenders for Virginia 
principles to be reviewed and finalized at the next meeting.

3.  Staff – Develop a table of contents for the EA Phase I report and send to 
EA Workgroup members by 10/31/00.

4.  Members – Identify the audiences for reports and presentations to be 
developed. Develop sections of the EA Phase I report as assigned.

5.  Members and Staff – Suggest anecdotal statements (sound bytes) that 
can be used in the EA Phase I report to denote benefits and compelling 
reasons to develop an enterprise architecture. Provide suggestions on how 
to make EA "real."

6.  Paul Bucher - will notify members on when Jeff Tash will be speaking to 
VDOT staff. 

7.  Members and Staff – Notify Paul Lubic of availability to attend the next 
meeting on November 16, 2000. 

Meeting Schedule:

The next workgroup meeting will be November 16, 2000 in the DIT Executive 
Conference Room @ 1:30 PM. 
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